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ABSTRACT 

The community college should be the Ci. talyst to 
reverse the downward trend of coBununity change. ,A community renewal 
college would serve as a change agent for the betterment of life 
conditions at the local level. .Such a college wou?.d unite and improve 
the community by bringing its residents together and teaching them 
the attitudes, skills, and knowledge they need to better themselves 
and society. Community colleges have tried to mitigate the elitism of 
4-year colleges, but even they have emphasized degree-oriented 
curricula. .In a community renewal college, students %M}uld learn to 
want to learn, not to get a degree but to gain the necessary- tools 
for a productive life. Three types of learning locales in addition to 
the central campus would be provided: . (1). learning sites all over the 
cotnnunity; (2) adjunct centers; and (3) extension centers. Individual 
learning rates and styles could be accommodated in evaluation and in 
flexible entry and exit periods for courses. To make this concept 
effective, all. of the college must become :more involved in all of the 
conoiunity and vice versa. Community services programs help to 
accomplish this goal. College administrators must learn to see 
community problems as shared problems of the canqpus and must reor<3er 
many priorities and rethink many assumptions. At present, however, 
implementation of the community renewal college concept is hampered 
by the rules of state educaticm and accreditation agencies. (KM) 
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The Community Renewcl College 
Ervin L. Harlacher 

The commonplace fhaf "fhe only constant Is change" is, nevertheless, a truism 
that describes most communities in America today. Nonstctic by nature, community 
change, like an elevator car, continually travels in one of two directions: up or 
down. Unfortunately, the elevator of change in too many communities across the nation 
is on its way down — and gathering momentum. Its direction can be reversed, but only 
if the community, resisting apathy and uniting as one, can find the will to push the 
"up" button before the elevator car crashes to the bottom of the shaft. 

United action, however, is not an attribute with which communities are inherenfiy 
endowed. Midwifed by adversity and suckled by determination, it can grow to vigorous 
maturity and in time reverse what seems to be a declining community's inevitable 
desMny.. But, because communities are composed of diverse groups and individuals, 
seldom can these components be drawn together In concerted effort to prevent or re- 
verse downward trends unless a catalyzing agent consolidates and directs their energies. 
The community college can and should be that catalyst. 

What I now envision for the community of M.onmouth County — indeed, for every 
community in the lo id — is a Community Renewal College: one that would vitalize a 
network of learning sites to make the entire college district a laboratory for learning; 
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one fhaf would emphasize mulfi-media/ mulfi-modal self Insfrucfional learning sysfems, 
free scheduled courses and recognize fhaf whaf is learned is more imporfanf fhan whaf is 
faughf; one fhaf would fake advanfage of ifs ever-recurring opportunifies fo participcfe 
in fhe confinuous re-creafion, fhe resfrucfyring of fhe sociefy of which if is a parf. A 
new social invenfion, af leasf in some of ifs aspecfs, If would be in facf — nof jusf 
in name — "Democracy's College, " a frue ."people's college^" unconfined by any 
campus, decenfralized and flourishing in every corner of fhe real world of ifs communify* 
If would have as ifs mission helping individuals fo grow and develop in a variefy of ways; 
helping fhem fo reach maximum employmenf; helping fhem fo acquire fhe skills, affifudes, 
and knowledge fo resfore and improve fheir neighborhoods; helping fhem fo reach fhe en- 
lighfened fudgmenfs so crifical fo our sociefy; helping fhem, of lasf, fo create a learning 
sociefy* Serving as a change agenf for fhe beffermenf of life conditions af fhe local level, 
if mighf well be "fhe only place in our communities where all of the children of all of fhe 
people would meet and mix and meld. If would bring younger and older learners together 
so that fhe premises, many of fhem false, ihat now bolster fhe generafipri gap might 
disappear. If would reach info every corner of our communities, touch every citizen, 
rejuvenate community pride, lift the educational achievement for all of our people and 
fheir children. And it would stress community service as the cornerstone of every 
curriculum — for service and knowledge are the handmaidens of community renewal. 

The Community". Renewal College would emphasize that society, like democracy, is 
nof an inert heirloom to be handed down intact from generation to geaerafion. Rather, 
because conditions of ifs environment are perennially in flux, society musf be re-created 



by generation after generation, so that the costly disease of community decay and the 
wasteful erosion of human resources ccn be prevented. For three decades, now, we 
have been witnessing the almost desperate attempts of government to redevelop those 
blighted areas that, through neglect and indifference, had been allowed to caimble, 
and to rehabilitate those humc - beings who crumbled with them. Yet, federal programs 
conditioned, perhaps, by the imm^idiacy of the housing problem - have concentrated 
almost exclusively on building houses and have failed to build a rounded community. 
In consequence, as David Rockefeller once observed, "while people were placed in new 
and better housing, they were not placed into a new and better form of community 
life." 

Placing people into a new and better form" of community life is synonymous with the 
concept of the Community Renewal College. But, if concept is to become reality, 
much time, patience, careful study, and meticulous planning for implementation will 
be required. And, because of their wide acquaintance with community leaders and 
agencies, their well-developed relationships with business and im'ustry, the Community 
Services staff is uniquely equipped to render yeoman service in coordinating these 
preliminary activities. With their help in spearheading the project, the institution may 
then reach into every corner of the community, touch every citizen, rejuvenate community 
pride, lifi" the level of educational achievement for all of the people and all of their 
children. 

To help eliminate community problems, greater numbers of citizens need further 
education; they need to have a clearer understanding of their environments and the 
conditions of life ^hat exist there and, from that understanding, to develop a determinotion 
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to change the conditions they perceive to be bad. But neifher understanding nor 
determination come about automatically. People must be led to bofh and shown how to 
put them to work. Though government has poured untold billions into the solving of 
community problems, the outlook on life of the people who make up the community — 
and, largely, its problems — has seldom been changed. Clearly, rroney alone is not 
the answer for, despite government largesse, social and economic inequities of life 
sfyles continue to exist; segments of the community continue to isolate themselves from 
other segments; the problems of the poor in large part continue to be "their" problems. 
What we have today is a fragmented society with little, if any, community conscience. 
In a nation where education and learning are rapidly becoming the major industry, 
that industry is a! ready failing if it does no more than it. has been doing to check this 
disastrous trend. 

Traditionally, the mission of higher education has been to emancipate the young, 
to free them from the shackles of the environments into which they were born. The 
fallacy of that mission is that it was predicated upon professional exclusiVeness and 
social snobbery. Community colleges, almost from their inception, have been frying to 
mitigate this fallacy by offering further educational opportunity to all who could profit 
from it. But even they have been guilty of limiting their offerings to prescribed curricula 
that are degree oriented. They have tended to overlook the fact that it is not the degree 
that enables an individual to cope with the problems of everyday life, but how well 
he has learned to apply th^ knowledge he has --in whatever amount — to th^^ solving 
oF those problems. This required intellectual skills that can be learned as easily at the 
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community college level as in fhe groves of academe. Buf, foo many people are sfill 
caughf up in fhe lock-sfep of frodifion, believing fhaf college is four walls, college is 
semesfer-lengfh* courses, college is credif, college isculfurally and educafionally elife — 
college, in short, is beyond fheir reach. 

In my Communify Renewal College, fhaf lock-sfep could be broken orce and for 
all* Ther«, communify aspirafibns rafher fhan fhose of an indivudual nafure could be 
fhe focal poinf of studenf inferesf. Sfudenfs could learn fhaf degrees in fhemselves 
are nof im|X5rtanf; flnot whaf really counfs is fhe kind of persons fhey are, whaf fhey 
can do, how well fhey can live wifh of hers, whaf confribufions fhey can make fo fhose 
who share fheir life circumsfances. And, fhey would inevifably develop a fhirsf for 
knowledge — nof because of fhe publicly-defined sfafus^a degree awarded af fhe end 
of sorne prescribed course of sfudy gives fhem, buf because knowledge provides fhem 
wifh ihe necessary fools fo perpefuafe a producfive life in a consfanfly renewing 
sociofy* 

Henry David Thoreau provided educafors a long fime ago wifh fhe clue fo whaf is 
needed, "Sfudenfs, " he wrofe in Wolden, "should nof play life, or sfudy If merely, . 
buf earnesfly live If from fhe beginning fo end* .How could youfhs beffer learn fo live 
fhan by af once frying fhe experiment of living?" Only now are educafors begin.nlng 
fo hear his message. 

Colleges, nafionwide, have been confenf fo provide scale models, mock-ups, and 
dry rrns for sfudenfs, fhe while fhey were surrounded by communify resources fhaf could 
provide real production runs in real sifuafions on real fime. Thaf is "playing life," 
studying it without becoming involved in It. As Frank Jennings, writing In 
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GBange Magazine has suggested, "Five rooms in each of a hundred high-rise 
opqrtment houses, plus fifty store fronts and a half dozen desks in police precincts 
and welfare offices would provide more meaningful space that the 'bastard-Gothic 
baronial halls' that characterize the conventional college." 

Th-i opportunities out in the community for life experiences " from the 
beginning to. end,'!' as Thoreau expressed it, are abundant. For the purpose of 
education, though it is coreer orJanted, is not merely to help young people learn 
how to ivake o decent living; u:^ larger purpose is to make them know how to Iiv3 
zestfully, meaningfully; hew to think, feei, understand, and ~ most importantly ~ 
act with intelligence. If the renewal of society and of its en vironment j — a 
perennial need — is to progress with measurable results, then the Community 
Renewal College must shoulder the responsibility for leading the way. 

Students must be free to learn what they need and want to learn — not 
wha^ pedagogues have decided it is "good" for them to learn. If this is to happen, 
though," community resources must be utilized io the fullest extent as laboratories and 
training shcps, reservoirs of learning materials, cultural experiences, the study of 
our basic institutions and the laws that govern them. In an extension of its 
current community services function, therefore, the Community Renewal College 
would have learnu-sg sites in factories and foundries, in fjovernment end business 
offices, in welfare ogencies and computer centers, in hospitals, museums, art 
centers, libraries. It would set up strategically 'oca1"ed adpnct centers and ex- 
tension centers to provide all the people in its community v/lth learning services. 



An jdfuncf cenfer is a sfaHonary instbllaHon, housing eifher a porf of the 
degree program or ope*afed under fhe supervision of fhe College's Communify 
Services Insfifufe. I ^ave already spoken of Broo!<,dab's adjuncf Communify Learning 
Cenfer in Long Brandi and ifs varied communify services — omitHng on!y menfion 
of fhe day care cenfer if operafes for fhe cHMdron of working mofSers* I have 
also falked abouf Sandy Hook Stafe Pork. A third ad^uncf cenl-er, operafed by fhe 
Insfifufe of Nafurcl and Applied Sciences, is locafed in a third subcommunify 
called Middlefown where healfh-relafed degree programs are concenfrafed and 
which also houses *he aufomafoive, elecfronics and drafting and design technologies. 

An extension center, on fhe other hand, is located in outlying areas of 
fhe county and offers credit courses toward a d.-^gree curriculum. If also serves 
as a check point for students wherii insfrucfors, media specialisfs, and student develop- 
ment specialists are regularly available to help with problem solving. Classes are 
largely *'free scheduled'* so that sfudents my pursue their learning tasks independently, 
or meet with their instructors in small or large groups as their needs dictate. 

But the activities involved In the learning process are focused upon the 
several community sites. 

Three types of learning locales now become ovailable in addition to that 
provided by the central campus: the adjunct learning center, focused on fecal 
needs or specific curricula; the extension center, focused on further formal education; 
and the learning site, developed from the community, where learning experiences 
accrue from on-the-job training. 



- 8 - 



At the J earning sites, decentralization really begins. Here, college 
personnel provide prescribed learning experiences, selected to fit the objectives 
of each unit of learning that, in totai, comprise a course of study and which 
priorly have been validated according to criteria-based validating techniques. In 
the learning process, site personnel cooperate with college personnel, either by 
practical demonstrations of principles to be learned or through supervision, working 
in teams with the instmctors. Successful completion of a unit is not determined by 
the number of hours spent, but by whether or not the student has accomplished the 
unit's objecWves with full understanding. 

Achievement of objectives is gauged through the use of built-in evaluative 
devices periodically applied to keep abreast of individual learning rates. Thus, 
entry and exit periods in a given course of sJudy are not fixed, but remain flex- 
ible so that individual learning styles can be accommodated. Nor is the student 
penalized because at some point, and for some reason, he is forced to drop out. 
Re-entry into the program remains a constantly available option. A "people's 
college" is always the college of another chance. Whether or hot we can 
always agree with the utterances of Vice President Agnew, we c^'nnot, in good 
conscience, deny the truth of his statement that "We must stop developing 
educational programs for twelve years or sixteen or twenty years, and start creating 
programs that gear themselves to useful, satisfying lives," 

The Community Renewal College, in trying to create such programs, make 
all possible use of community personnel — whether at its learning sites or on its 
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cenfral campus. On fhe campus^ fhese people are particularly useful during fhe 
briefing sessions fhaf fake place prior fo sfuden^s' assignmenf fo reaj-world sifes 
for pn-fhe-spot learning. This is especially importanf in helping sfudenfs fo 
make wise career choices, and in giving fhem insighf info fhe everyday operafions 
wifhin fhe professions and vocafions fo which fhey aspire. 

The ulfimaf!^ mission of fhe Communify Renewal College is fo make fhe 
college and communify synonymous — a complefely infegrafed oneness. Communify 
services programs have already served fo move fhe college foward fhis goal by 
bringing in communify personnel in bofh adivisory and insfrucfional capacifies. 
Buf fhe inferacfion — fhe developing oneness — between college and communify 
goes farfher fhan fhe inferchange of college and commanify personnel. As 
sfudenfs move ouf from fhe central campus fo use ccmmunify resources for learn- 
ing experiences, fhey find opportunify for communify service bofh fhey and fhe 
college were unaware exisfed. For learning, (ike any ofher life pursuif, is nof 
a one--way sfreef: if requires giving as we'd as geffing. Somewhere, fhe learning 
fhaf has been acquired musf be puf fo use; ofherwise, if's a pelican's frophy. 
And fhe opporfunifies for giving are rife: fuforing fellow-sfudenfs and fhose af 
fhe elemenfary and secondary levels, poll-faking for polifical organizafions, 
surveys for new and developing industries, job opportunity surveys for employment 
agencies, joining community groups in identifying community needs and concerns - 
the list is endless. 

We at Brookdale regard these activities as buildirig an experience background, 
so that when the student is ready to take charge of his own life, he will have both 

ERLC 
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fraining and experrence fo offer his employer. Thus, we belfeve fhaf none of fhese 
acHvifies — excepf fhose in behalf of volunteer organizafions — should be on a 
voluntary basis* This is cooperafive education af ifs besf- for, in fhe long run, if 
serves bofh fhe commynifry and fhe sfudenf ~ buf nof solely In a monetary sense. 
By fhese means, fhe college nof merely becomes involved in fhe communify; if 
idenfifies wifh if, ifs needs and values, ifs, inferests ond gooh. 

As I have already suggesfed^. fhe fradifional mis£.on of edjcafion, porftcularly 
af fhe university level, has been fhe emancipafion of fhe young — usually, fhe 
selectively designated young. Though if welcomes the extraordinary, the open- 
door community college reaches out for the ordinary — the sometimes uncommon 
common men who, throughout fhe nation's history, have made so many quiet con- 
tributions to ifs greatness. These are fhe men for whom life in a democratic 
society must be made fo hold unique opportunities* The Community Renewal College, 
therefore, as a community-based institution, likewise seeks to emancipate — not 
fhe young alone, bu^ all of fhe people within its geographical boundaries: 
emancipafion, that is from the restrictions of ignorance and the repressions of 
socioeconomic disadvantage; from unemployment, bad housing and poor schooling; 
from poverty and disease; from environmental stagnation and pollution* NOT from 
the community itself. 

By ifs very concept, fhe Communify Renewal College — like the program 
of community services on which if is based — must take ifs services beyond the 
limits of its central campus(es). This does not mean, however, that the established 
campus ought fo be abandoned, for "it is part and parcel of the over-all enterprise. 
Here students are briefed in the basics of their major fields of endeavor, be they 
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university orienfed or occupaflon bound. Here fhey develop represen^oHve Ideas 
and mefhods of Inquiry In social and behavioral sciences thof will enable fhem fo 
funcflon well in fhe real-world sIfuaMons their. communify will provide. And 
Here, If you will, fhey find identify with a home base to which they can 
periodically return for redirection when their own paths become blurred, and 
for reassurance when they falter In their determination; fn other words, fhe 

central campus serves as a structuring agent for" what otherwise might become 

merely diffuse activities 

Nor are these fhe only functions of fhe central campus. If continues 
to bolster the community services program by providing services and facilifies that 
are open to community use: its recreational facilifies for community recreation, 
its learning resources centers for Independent study, ifs cultural programs. Its 
forums, and Its consultancies. It serves, also, as the hub of a communications 
system, radiating v* computer terminals and closed or open circuit TV to Its od- 
iunct and numerous extension centers and learning sites, spotted in strategic 
■ locations throughout the autonomous subcommunlties that comprise its service area. 

A. i envision the Community Renewal College, it Is neither a self-serving 
Institution ^hat offers Its standardized program to those who can make use of it, nor 
a two-year Imitation .f .he "university without walls." I see its role, not so much 
as being concerned with the attainment of external or internal higher degrees as 
equipping all of the people for doing battle at c pragmatlst's level with the 
vicissifudes of life. 
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In fhis respecf^ fhe program of comrT:unity services forms a vanguard for 
community deveiopmenf. As these services expand, so does fhe college. At 
Brookdale, for instance, our Community Services Institute has developed programs 
in such community renewing subjects as ''Aging — American Style" (Helping 
middle-aged citizens to prepare for their status as senior citizens); "Women and 
the World of Work" (helping mature women to« enter or return to careers); "Youth, 
Society, and Drugs" (helping parents and their children understand fhe consequences 
of drug abuse). In it^ conference on pollution abatement, the Institute arranged for 
unemployed and abouf-fo-be-refired engineers, technologists, and scientists to come 
together for the purpose of encouraging new definitions of pollution problems, 
creating innovative designs for measuring and monitoring air and water quality, 
and developing new processes to combat specific pollution problems. In such ways 
does Community Services help to move the college into the community. 

The Community Renewal College goes one step further. It attempts to 
exemplify the purposes of higher education laid down by Peter Loewenberg in the 
November 1969 issue of the Journal of Higher Education: "The very spirit of 
education," he wrote, "is to help a student to realize his own potentialities, to 
let him discover what he really can do, not as imitation, not in response to 
command, nor because it has been charted for him, but because he has acquired 
a new view of himself and his capacity." 

Becoming a Community Renewal College requires significant change on our 

port: 
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First, welmusf- change our stance ~ our concept of setting. As college 
administrators, we must learn to read of the day's con nunity events and the events 
which are happening to us, not them. Crime in our streets, not their streets; 
our politicians, not their politicians, _our businessmen, not their businessmen; and 
ou^ policemen, not their policemen. The problems of the community should be seen 
as the shared problems of the, campus. We must seek opportunities to make a con- 
tribution to the life off campus, and to match our resources to off-campus needs 
Just as vigorously as we seek to apply them to campus problems. No longer may 
we safely enjoy the luxury of a detached concern for the world outside^ The 
poverty, the crime, the corruption, the pollution, the problems of the ill and 
aging are our problems, too; and, there is not one of us that is not rich in re- 
sources which could be brought to bear. We have skilled manpower, expertise 
the community can use, we have facilities — from athletic fields to theatres, 
which can be opened to those who are not- regularly enrolled students — art- 
rooms, laboratories, lecture halls and basketball court's. When our community's . 
students aren't in them, our senior citizens, our youth and our housewives should 
be. 

For years, we hove sent expeditions abroad from our colleges and uni- 
versities — foreign language students to Europe, archeologists to Asia, anthro- 
pologists to Mexico and Central America: the excitement of foreign shores lends 
glitter to our educational programs; yet right outside our hallowed halls is a 
language of the streets we have yet to understand, cultures we have yet to 



appreciate, and suffering people, rmany lacking the basic amenities which we seek 
to bring to foreign lands. We must turn our attention to these needs on the door- 
steps in our communities, for they are our needs. 

Secondly, we musf reoreder many of our priorities and rethink many of our 
assumptions regarding "College" itself. Talk of the sidewalk college, or "street 
academies," the open university and the external degree pre moving us in that 
direcfibn. But, we must go well beyond our present thinking to create community 
renewal colleges — colleges thaf are committed to renewal in all of its forms: 
human renewal for all of our people; urban renewal of our cities and neighborhoods; 
environmental renewal of the greater communities we serve, political renewal that 
IS so critical in a republic that is based on the .premise, "the people shall 
judge," and yes, even perhaps the moral and spi'-*^-^* ^ iewal of a great nation. 

Renewal implies much more than closing the gap between "town and 
gown." Renewal implies more than the mere offering of services to our community - 
contemporary society is replete with examples of "servicing human beings to death 
while never answering their deepest needs" and, thus, building in forever frustration 
and dispuir and alienation on the part of the people of our communities. Renewal 
also implies more than mere penetration into the community — it implies a change 
in human behavior, an end to ill-planned ineffective life support systems, and it 
implies a new style of community action to replace the "service-oriented" systems 
of delivery to which so many human beings have become totally addicted. Renewal 
Is a process of regeneration, of restoring life where there is death, whether it be 
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for fhe individual or for fhe communify. Renewal is what the learning process is 
all abouf. And learning is whaf fhe community college is all about. 

At the present time, of course, full implementation of the Community Renewal 
College concept Is somewhat difficult, for it is subject to the rules and regulations 
of state education and accreditation agencies whose views of such innovativeness are 
still structured by, if you will forgive me, university standards. To accommodate the 
reality of change requires that we take a stand against this entrenched hierarchy that 
claims exclusive determination of what does or does not cons titute' "acceptable" academic 
preparation. Where, or how, or under what conditions learning takes place is not 
important. The important thing is that it take place and, after it has taken place, 
that it can be used profitable. 

The Community Renewal College, to be truly functional, must move into the 
community and employ as many paths to learning as are needed to service the needs 
of Its heterogeneous student body and constituencies. !t must have latitude In its 
grading system, freedom fo aware transferable credits for courses designed as cultural " 
enrichment for vocational students and now unrecognized by the universities. Un- 
doubtedly, the community colleges and the universitites will get together in the next 
few years. We live in a relaistic society which, increasingly, is bringing all of 
higher education under close scnjtiny. Therefore, all of higher education must 
demonstrate concern for all the people: not alone for those whose individual bents 
take them into the graduate school, nor merely for those whose aspirations lead them 
into lesser paths of endeavor. In the meantime, let us continue to support our community 
services programs which already have demonstrated that concern for all the people is 
their reason for being. 
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Presidenf Howard Johnson of MIT, fhough nof infenHonally, has summed up 
yery well fhe purposes of fhe Community Renewal College in fhese words: "S 
believe that our sfudenfs should be educated af fhe level of personal responsibilify 
and contribution to society. ' I mean by this that they must lecrn not only how to 
get but to givie* Whether one relates this to a family, a univer-sity, a company, 
or a country, the young men and women of today must know that they '^have a 
contribution to make, if society is to improve." 

Finally, the Community Renewal College could lead the way to the creation 
of a new order of existence in American life — a new renaissance. Time has come 
to turn to our communities. We need to assert through positive action the responsibility 
we share as citizens to become a vital part* of our communities — to share the joys, 
sorrows, the problems and promises as our own. In so doing, we will help to create 
a better neighborhood, a better county andf a better tomorrow. 
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